
 

 

               Wakefield School Board 

    9-04-18 Public Minutes 

              Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley Sandra Johnson and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler and 

Business Administrator Marie D’Agostino.  

Principal Jerry Gregoire and Assistant Principal Jim Lampron 

Faculties Director Joe Williams 

 

Public: and Donna Martin with Clearview Community TV. 

 

Mr. Ouellette called the meeting to order at 5:00 and led those present in the Pledge of 

Allegiance.  

 

Non Public 

 

Mrs. Kolb made a motion, seconded by Ms. Moody, to enter non-public at 5:01under                  

91-A:3 ll (b) The hiring of any person as a public employee.                                                                            

Roll Call: Ouellette aye, Kolb aye, McCawley aye, Moody aye, Johnson aye.   

The Board returned to public session at 6:00 

Public Hearing 

 

Mr. Ouellette opened up the Public Hearing to expend funds from the Updating and Improving 

Security Expendable Trust. Dr. Tyrie met with Chief Ventura about the School Resource Officer. 

She prorated the amount that the Chief gave her for salary and benefits. She is asking that up to 

$62,500 be withdrawn. She and the Chief are in the process of writing the MOU. The Board will 

authorize the withdrawal but she will not proceed until the Board signs the MOU.  

Mrs. McCawley made a motion, seconded by Ms. Moody, to close the Public Hearing at 6:13. 

 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to authorize the School Business 

Administrator to submit a request to the Trustees of the Trust Funds to withdraw up to the 

amount of $62,500 from the expendable trust designated for updating and improving security to 

pay for the salary and benefits to the Wakefield School District’s SRO. (Vote 5-0) 

 

Consent Agenda 

 

The Public and Non-Public minutes of 8-14-18 and Kingswood requests were added to the 

Consent Agenda. Dr. Tyrie asked if the Board was interested in having field trips and fund 

raisers added to the Consent Agenda. The Board agreed by consensus.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to approve the Consent Agenda. (Vote 

5-0) 



 

 

 

Reports 

 

Superintendents Report 

Dr. Tyrie told the Board that the form to be filed out for the Space Needs Committee is on the 

website, a flyer was sent to the town and there is a reference to the committee on the Paul School 

website for all who may be interested in serving on this committee. The Truant Officer visited 

over forty homes this past year and works closely with the Rochester Truant Officer. Barrett 

Christina has taken over for Ted Comstock and the NHSBA has a new attorney, William 

Phillips. She will be attending the Default Budgeting Workshop with Mrs. D’Agostino as this is 

the first year that it has to be presented at Deliberative Session. Mrs. Johnson will attend the 

Budget Workshop and will report out. There are several Webinars being presented by the 

NHSBA and will be available to all School Board members at the SAU. Science teacher, Gavin 

Kerns is interested in a STEM day hosted by UNH in October. The Paul School Events Calendar 

will be shared with the Board in their packet for the second meeting of the month. The school 

will take part in the town bid process for fuel oil. The Board will have a joint meeting this fall 

with the Rochester Board. The first meeting for budget will be September 18th. Sub Committee 

meetings include: Space Needs, Afterschool Program and Policy and Negotiations.  

 

Building Manager Report 

Mr. Williams reported on the letter received from Amy Clark on Facilities Management updates. 

Paul School was in good standing for the Emergency Operations Plan, Fire Inspection Report, 

Health Inspection Report, and Indoor Air Quality. Potential Danger of Fire Treated Lumber is 

not an issue at the school. The school is in good standing in Public School Facility Approval and 

Self-Assessment Checklists on the playground and facility. Testing Lead in Drinking Water has 

to be completed by July 1, 2019 at a cost of $1,500-$1,800. Mr. Williams completed all the 

issues that the fire department had. The department would like the school to have lighted exit 

signs on all exit doors.  

 

Old Business 

Mr. Williams led the Board and those present on a tour of the newly renovated classrooms and 

explained all that had been done. 

 

Update on Space Needs  

So far there has been one response and one inquire. Hopefully there will be more by next 

meeting. 

 

School Lunch Committee Follow-Up 

Mrs. McCawley plans to visit the lunchroom unannounced and look at the lunches. She believes 

the students should be considered to be consumers and not be forced to take what might be 

burned or unappetizing. Her goal is to see if, as she’s been told, students are told you get what 

you get. She wants to make sure the kids are getting good options. Ms. Moody has agreed to 

attend in Mr. Ouellette’s place. Mrs. Kebler said that Café Services did a phenomenal job of 

working with us to help a student that had a very specific diet. If the diet isn’t specific it could 

cause a very serious health issue. Mrs. McCawley is not looking at this as a negative. Mrs. 

McCawley will report her findings to the Board and then the Board will meet with Café Services. 



 

 

Dr. Tyrie asked about the Food Service Survey. Mr. Gregoire will bring the results back to the 

Board. Mrs. McCawley asked for the teachers opinions as well.  

 

After School Program Committee 

Mr. Gregoire will bring up the After School Committee at the staff meeting on Wednesday. Mrs. 

McCawley and Mrs. Kolb will serve on the committee and would like a couple of staff members 

to also be on this committee.  

 

Policies Second Reading 

Mr. Ouellette made a motion, seconded by Mrs. Johnson, to remove Policy AA from the policy 

book because it is redundant. (Vote 4-1) Mrs. Johnson did not agree to the removal. 

 

Ms. Moody made a motion, seconded by Mrs. McCawley, to remove Policy ABA from the 

policy book because it is redundant. (Vote 5-0). Mr. Gregoire will put this is the Wakefield 

Weekly each week.  

 

Mrs. Johnson made a motion, seconded by Mrs. Kolb, to approve Policy ACE (Vote 5-0). 

 

Mrs. Kolb made a motion, seconded by Ms. Moody, to approve Policy AC-R (Vote 5-0). 

 

Mrs. Kolb made a motion, seconded by Ms. Moody, to remove Policy AE (Vote 4-1). 

 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to remove Policy ABA from the policy 

book because it is redundant. (Vote 4-1) 

 

Mrs. Kolb made a motion, seconded by Ms. Moody, to remove Policy BBA (Vote 4-1). 

GBAA was tabled until the next meeting. 

 

New Business 

CIP                                                                                                                                                 

Dr. Tyrie said that CIP was a joint effort. Mrs. D’Agostino told the Board that what they had is a 

draft. They looked at how to prioritize. She laid out the steps. The Board looks at the document 

and makes changes and prioritizes. Then it goes to the budget Committee. They review it and 

consolidate it with the towns. Then it goes to the Planning Board. They either give their approval 

to move forward or not. Then it goes back to the Budget Committee to see what areas to address. 

It can be used to decide what Warrant Articles to move forward or it could be used as a planning 

document. Mrs. Kolb asked about adding a water pump and Mr. Williams explained that the well 

was just used specifically to irrigate the fields and that the water pump is fine but there is no 

water in the well. It needs to be refracted. She felt that it was a good idea to separate from the 

Water Department and perhaps that could be researched.  She also asked if the school was an 

emergency building. It is not. She asked if a generator would be necessary.  Mrs. D’Agostino 

asked if the Board was going to take action. Mrs. Kolb said that she and Carlene Stewart were 

the CIP Committee and thought the Board was going to have some input on it.  Mr. Ouellette 

asked if it had to be approved today. Mrs. D’Agostino said there is an RSA that states when it 

has to be presented to the Planning Board. Dr. Tyrie said if the Board is sending this to the CIP 



 

 

Committee you are committing to raising $350,000 for the next six years for space needs for as 

yet to be determined for something the Space Needs Committee hasn’t even looked at yet. It was 

decided that the Board, along with Carlene Stewart will review this as part of the workshop on 

September 18th. The town CIP Committee hopes to have all departments wrapped up by October 

18th.  

Update on NHSBA Conference                                                                                                                   

Mrs. Kolb told the Board that she had a conversation with the NHSBA attorney about policy 

GBEBD. An employee cannot post school owned data created by the school. She said the policy 

was vague. If an employee is off duty they can take a picture of  something like a football game 

and can post it on Facebook. Mrs. Kolb will give Mrs. McCawley her adjustments to policy 

GBEBA to take back to the Policy Committee to look at again. She said a lot of legislation 

occurred in August that takes affect this fall. Dr. Tyrie said that after is a bill is passed it goes 

into Rule Making. These bills did not go into Rule Making so the cart is being put before the 

horse. Rule Making tells us how these laws will be implemented. Admin Rules are on the DOE 

website. Mrs. Kolb proceeded to read the list and new laws: Laws 1499, 1493, 1494, 1495, 1744. 

1674, 1307, 1340, 1347, 1370, 1612, 1393, 1319, 1352 and more. Mrs. Kolb will make copies 

for Board members and it can be attached to these minutes.    

Results of the NH State Assessments                                                                                                          

Dr. Tyrie explained that there was no systematic way to look at data in the district. She went on 

to say that the scores are lower than expected. Dr. Tyrie compared the State average and Paul 

School scores. The seventh grade math and sixth grade ELA scores were a little higher than the 

state averages. They are disappointing. Discussions have already begun. A growth model rather 

than one test tells us more. Since Mary Wilson left there has been no one whose main focus was 

curriculum. The Board and administration had a lengthy discussion about what has to be done 

and how to move students up.  

Other Business 

MS25DOE                                                                                                                                         

Mrs. D’Agostino presented the Board with the paperwork that will go to the Budget Committee 

and discussed with them the following night. She told the Board that the auditors were at the 

SAU for three days last week. She said everyone needs to be congratulated for all their hard 

work. She briefly went over the results of the end of the year numbers. There were some 

ramifications for not having the food service contract approved. The district forfeited four 

months of revenue because it was not done in a timely basis. She informed the Board that Paul 

School has received the Fresh Fruit and Vegetable grant this year. She said there was a glitch in 

the foodservice software and the company is in the process of making parents whole. They will 

make sure all systems are working together.  

 

 

 

 



 

 

Resignations/Nominations 

Informational Item: Renee Steven will replace Laura Wysap as a paraprofessional. Kristina King 

will be a new paraprofessional hire. Mrs. McCawley asked if all needed staff was hired. Mrs. 

Kebler said she liked to wait two to three weeks to see if there is a need for anymore 

paraprofessionals.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to adjourn the meeting at 8:10. 

(Vote 5-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 


